Nursing WorkForce Collaborative 
Hospitals & Nursing Schools
GOAL
To increase the number of registered nurses working in the hospitals in North Texas by 3,300 by the year 2006.
BACKGROUND
The Dallas Fort Worth Hospital Council is providing a forum for a coordinated, community-wide collaboration of nursing schools and hospitals to impact the nursing workforce in the greater DFW area. We must become a National Leader in Educating The Best Nurses, Staffing our Hospitals with The Best Nurses, and Retaining The Best Nurses thereby enabling our hospitals to provide the highest quality care. 
The idea for a Nursing Workforce Collaborative Retreat was generated from an exploratory meeting with Nursing School Deans and Chief Nursing Officers. At this meeting, some effective strategies and isolated successes for dealing with the nursing shortage were discussed. The group suggested that a larger, more inclusive Retreat be held to provide an opportunity for all area nursing schools and hospitals to come together, share Best Practices, and to plan strategies that will result in meaningful and measurable changes in the nursing workforce.  
PURPOSE OF THE RETREAT 
The purpose of the retreat is to bring together hospitals and nursing schools to collaboratively work toward impacting the regional nursing shortage by focusing on these areas:
1) Significantly increasing the number of students attending and graduating from area nursing schools.
2) Producing nurses from our area nursing schools that are uniquely prepared to meet the needs of the DFW area hospitals.  The nurses will be “hospital ready”.
We hope to accomplish this by doing the following:
· Establish specific, measurable, and attainable goals with specific time periods. 

· Share "Best Practices" that help students graduate and matriculate to local hospitals. 

· Identify and implement at least one common strategy that we agree to work on collaboratively. 

· Form a committee to lead this collaborative effort. 

· Develop the DFW area as a magnet for nursing and nursing school faculty. 

PARTNERS INVOLVED IN THE RETREAT 
· Hospitals - Chief Nursing Officers 

· Nursing Schools - Deans/Directors of Nursing 

· Dallas-Fort Worth Hospital Council/AHEC
· Worksource for Dallas County/Dallas Chamber of Commerce
